ADOPTED 9/21/15

Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2015-601-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT Of KIRK R. WENDLAND AS ECONOMIC DEVELOPMENT OFFICER OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Kirk R. Wendland as Economic Development Officer of the City of Jacksonville. Attached hereto as Exhibit 1 is the curriculum vitae of Kirk R. Wendland.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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KIRK R. WENDLAND
833 Eagle Point Drive
St. Augustine, FL 32092
(904) 234-3367

CAREER HIGHLIGHTS:

Proven leadership skills and over 28 years of experience in the Jacksonville market:
* Proven experience in making strategic organizational improvements

Ability to build consensus and lead in challenging situations

Skilled in negotiating large economic deals

Strong analytical skills

Managed multi-million dollar budgets and trust funds

Experienced in media relations and public image projection

Respected among regional leaders in both Public and Private sectors

Effective communicator, both written and oral

OBJECTIVE:

Be part of the leadership team with an organization that reaches for its maximum potential by
focusing on excellence, high integrity and providing exceptional service.

EXPERIENCE:

Stellar January 2014 - Present
Director of Business Development

Responsible for leading the Business Development efforts for the Commercial Division of Stellar.

e Establish and maintain relationships with industry influencers and key strategic partners
Evaluate current market trends to strategically position Stellar for success in those markets
Evaluate company strengths and develop strategies to capitalize in new and existing markets
Develop a prioritization of goals to ensure the greatest impact
Evaluate staff experience and make recommendations for additions/improvements to better
position Stellar for success
Pre-qualify prospective opportunities to ensure resources of the company are used efficiently
Provide oversight and leadership in the evaluation and recommendation of potential new
markets

St. Johns County Chamber of Commerce Sept. 2010 - Dec. 2013
President

Responsible for establishing and leading the Strategic Direction for the Organization; 1,100 member
County-wide Chamber.

e Created Long-range Plan with Goals and Objectives

o Established Services Plan, defining the organization’s Areas of Focus

o Development

Advocacy
Education
Promotion
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Completed evaluation and overhaul of staff within first 6 months
Reorganized Area Council structure to enhance membership engagement
Membership Survey results show the impact:

o Overall Satisfaction Ratings (1 — 10 scale)

= 2010 6.71
e 2011 791
o 2012 8.23

o Do you believe Chamber is heading in the right direction?
= 2011 90% Strongly Agree or Agree
s 2012 96% Strongly Agree or Agree
Led a consensus building effort to win the approvals to merge the Ponte Vedra Chamber back
into the St. Johns County Chamber, 17 years after the two had separated.

Additional Responsibilities include:

Board of Director Relations and Communications

Member of Chamber Executive Committee

Coordinate Economic Development Strategy for Partners within St. Johns County
County Manager and Board of County Commission Relations and Communications
City Manager and Board of City Commission Relations and Communications
Membership Development

Public Policy and Advocacy

Community Leadership

Organizational Spokesperson

Strategic Solutions Jacksonville Oct. 2009 - Sept. 2010
Proprietor

Strategic Solutions Jacksonville was established to provide consulting services to a wide variety of
clients in the areas of real estate development, finance and public policy. Significant clients included
Reinhold Corporation, SMG and Jacksonville Civic Council.

LandMar Group, LLC March 2005 - July 2009
Project Manager

Responsible for managing large scale mixed-use developments in Northeast Florida region.

Project Manager of Saratoga Springs Development of Regional Impact (DRI) in Clay County.
e 4,256 Residential Units

387,000 sq. ft. of Commercial Space

345,000 sq. ft. of Retail Space

250 bed Hospital

18 hole Golf Course

e Led efforts to obtain approval of LandMar’s first ever DRI; which included negotiations
with the County, School Board, Northeast Florida Regional Council and others.
Responsibilities included multiple public presentations and securing approval from four
separate voting agencies.

e Performed financial analysis for project which is anticipated to generate over $400 million
in gross revenue

e Negotiated agreement with Health Care of America (HCA) for sale of Hospital site
Responsible for maintaining partner relations

o Responsible for contract compliance
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o Project Manager of 223 Developers, LLC proposed DRI in St. Johns County, FL.
Led efforts to evaluate and acquire approximately 2,000 gross acres
Managed due diligence team in evaluation of highest and best use of site
Responsible for maintaining partner relations

Responsible for contract compliance

o Project Manager of Hampton Lakes Development in Nassau County
o 110 Acre undeveloped parcel
o Negotiated sale of 27 acre parcel to multi-family developer
* Responsible for contract compliance

Jacksonville Economic Development Commission October 2001- February 2005
Executive Director

Reappointed Executive Director by Mayor Peyton in July 2003 after unanimous recommendation from
transition subcommittee.

e Lead the repositioning efforts of the JEDC to include:

e Development of JEDC Strategic Plan

Development of metric driven measurement system
Establishment of long-term targets
Development and implementation of objective project evaluation matrix
Development of Incentive Policy linked to project evaluation tool

Appointed executive director of the economic development arm of the City of Jacksonville by Mayor
John Delaney in October 2001. Successfully manage a staff of 41 professionals, an annual operating
budget in excess of $11 million and trust funds exceeding $25 million.
e Key organizational improvements achieved while executive director include a focus toward
measurement objectives resulting in:
e Lower public investment per job and higher leveraging of private investment.
e Anincrease of “Targeted Industry” jobs from 850 in 2001 to 4,500 in 2003.
e Two additional Fortune 500 headquartered companies in Jacksonville.
¢ Represented Duval County in the Chamber of Commerce’s Cornerstone partnership with St.
Johns, Nassau, Putnam, Clay and Baker counties.
e Served on Mayor’s Budget Review Committee, a seven-member body responsible for
administrative oversight of the city budget.

Jacksonville Economic Development Commission June 2000 - October 2001
Director, Finance

Established Financial Analysis Division and developed spreadsheet methods for project analysis.
Developed a project monitoring data base that greatly improved efficiency. Involved in negotiations of
all major projects. Managed the preparation and administration of all matters related to JEDC’s $11
million annual budget.

Jacksonville Economic Development Commission July 1997 - June 2000
Senior Project Manager

Negotiated deals with major projects such as Enkei Intemmational, Southeast Toyota, Landstar and
Chase Manhattan Mortgage Company. Made frequent presentations to JEDC and City Council
members, as well as individual briefings. Worked closely with Office of General Counsel in document
preparation.

Exhibit 1
Page 3 of 4
Council Auditor’s Office 1986-1991, 1994-1997
Public Accounts Auditor

Planned, performed and supervised detailed audits of the city’s Independent Authorities including the
JEA, Jacksonville Port Authority and Jacksonville Transportation Authority.

Extensively reviewed the operating and capital budgets for all Independent Authorities. Provided detail
analysis of financially related legislation submitted to the City Council. Developed audit programs to
evaluate management performance and review internal controls. Wrote detailed operational audit
reports providing recommendations to management. Reviewed and evaluated industrial development
bond applications. Analyzed and negotiated acquisitions of private utility companies. Performed
contract reviews and provided recommendations prior to approval.

City of Atlantic Beach 1992-1993
Director of Finance

Created, analyzed and monitored the operating and capital budget for the City of Atlantic Beach
totaling in excess of $10 million annually. Oversaw operations of the Finance Department staff of nine
individuals. Functions included accounts receivable, accounts payable, purchasing and utility billing.
Prepared financial reports for governmental, special revenue, debt service and enterprise funds.
Worked with Atlantic Beach water and sewer customers to resolve disputed utility bills. Negotiated
capital funding requirements with lending institutions.

Downtown Development Authority 1991-1992
Director of Finance and Administration

Created, analyzed and monitored the operating and capital budget for the Downtown Development
Authority totaling in excess of $2 million annually. Prepared monthly financial reports and presented
to the Authority. Managed all purchasing and personnel activities within the Authority. Performed
financial analysis of development proposals. Established internal operating procedures where none
existed.

EDUCATION:

Graduate of Jacksonville University: major in accounting, minor in finance — 1986
Certified Public Accountant-1989

ADDITIONAL ACTIVITIES:

Jax Chamber, Board of Governors

Jax Chamber, Education and Workforce Committee

Steering Committee Member, Innovate N.E. Florida

Board Member, Northeast Florida Chapter NAIOP (Chair, Program Committee)
Board Member, Northeast Florida Chapter ULI (Chair, TAP Committee)
Steering Committee Member, Brookings Global Initiative Project (Jacksonville)
Board Member, Clay County Chamber of Commerce

President, Celebration Lutheran Church

Leadership Jacksonville, Class 2005

Northeast Florida Leadership Academy, Class 2010

REFERENCES:
Pleased to provide upon request.
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